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22 December 1983
obP 83-1835

MEMORANDUM FOR: Deputy Director for Administration

FROM:

Director of Data Processing

SUBJECT: ODP Report for Week Ending 23 December 1983

1. Automated Compensation and Information System (ACIS)

Meetings were held during the past week with senior
management from the Office of Data Processing (ODP) and the Office
of Finance (OF) to discuss the problem areas facing the ACIS
Project. Action is being taken by both offices to improve the
management and communication on the Project in order to increase the
rate of progress.

2. Support for the Analysts' File Environment (SAFE)

Implementation of the first major enhancement to the CIA
SAFE Early Capability, Delivery 1, continued with seven of the eight
message sources being used on 19 December. Also on 19 December,
Consolidated SAFE Project Office (CSPO) personnel briefed the
Director of Central Reference on the potential impact of Delivery 2
on the SAFE User Representative Element (SURE) organization. As a
result of the meeting, CSPO will meet with the Office of Central
Reference (OCR) personnel at the working level to produce an
estimate of the number of additional people that SURE will require
to support DI SAFE activities in the FY-86 timeframe.

As part of the Defense Intelligence Agency Computer Center
(DIACC) move plan, all procurement actions for the ordering of new
equipment for DIA have been completed. Equipment will begin
arriving at Bolling Air Force Base during the week of U4 January
1984.
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A successful Preliminary Design Review for Delivery 3 was
conducted 12 through 16 December.

3. COMIREX Automated Management System (CAMS)

The final review of the Demo 108 Detailed Procedures was
held. Demo 108 is the CAMS2 Processing Segment (P/S) Program Office
demonstration scheduled for April 1984, that tests readiness for
transition in May 1984.

4. Host-Based Word Processor

The final version of the Host-Based Word Processor Users'
Guide has been completed, and is ready for submission to the Office
of Logistics/Printing and Photography Division (OL/P&PD).

5. Significant Events During Coming Weeks A

None.

ODP (22 December 1983)

Distribution:
Original + 1 - Addressee (1 paper copy. 1 via AIM)

2 - D/oDP
2 - ODP/Registry
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